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1« The attached proposed Regulation Is a revised draft of the Regula- 
tion initially proposed by the Office of Personnel and coordinated through- 
out the Agency by the Regulations Control Staff* Changes mad® as a result 
of this coordination are summer!?; ad below o It is believed that all of the 
suggestions and comments made have been adequately considered and recognized 
is the revised draft 0 It la therefore recommended that the Career Council 
approve this Regulation for publication* 

2* DD/P comments* Recoamondted that the telephone masker and location 
of the FbcSnEive"' ll Secratery of the Welfare Assistance Board be included in 
the Regulation! also suggested that approximate time requirements for process- 
ing loans be included* It is agreed that the location of the Executive Sec- 
retary should be publicized* However* it is our proposal that this Informa- 
tion* as well as general Information concerning the Welfare Fund* be the sub- 
ject of an Agency notice fear distribution to all esuployees* Such notice has 
been prepared and will be forwarded with the Regulation for publication* At 
this time* we have no experience on which to base estimated time requirements! 
the Regulation has been amended to provide that loans wil l be processed as 
quickly as possible* 

3* DD/l coroments * Suggested that the Welfare Assistance Board should 
be required to consider needy oases reported through the line command* This 
suggestion incorporated by the addition of the following sentences in para- 
graph 5at "When an employee is unable due to illness or other reasons to ap- 
ply personally for a loan* his supervisor or other Appropriate official should 
contact the Executive Secretary on his behalf* However, before an application 
Is made on an employee's behalf* it should be determined whether the employee 
or his representative desires to apply far financial assistance from the Fund* 9 

ho DD/A comments * Comments by Hr* suggested rephrasing of 

the last sentence of paragraph 6 dealing with messages of condolence sug- 
gested that such massages be signed by the DGI* The first suggestion has been 
incorporated* We do not believe that the time considerations in death cases 
will usually permit the extra time required to obtain 1X31 signature cm con- 
dolence messages! therefore* this suggestion has not been incorporated* The 
Chief, Records Management Division suggested that the Office of Personnel 
work with that Office in developing the application and receipt forms referred 
to in the Regulation* This is being done* 

5* D/Tr comments * This comment suggested clarification of section 6 to 
indicate circumstances under which flowers would or would not be sent in death 
cases* Obviously* in some cases security considerations will not permit send- 
ing flowers) in other cases* even telegraphic arrangements for delivery of 
flowers will not be possible within available time. The QTR suggestion has bean 
incorporated in revision of section 6 to provide that flowers will be sent upon 

the death of a staff employee or staff agent when security and other considers- 
tiona permit * ■ ii. u i in.nff i 
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Rescission* Memorandum of the Director of Central Intelligence dated 
26 October 1953 » subject! CIA Welfare Board 
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This Regulation prescribes policy and procedure governing the aduini- 
stration of the CIA Employee Welfare Fund. Subject to security con- 
siderations, all staff employees are eligible for emergency welfare *14 
and assistance from this fund. Use of the fund for other categories of 
personnel will be limited to individual cases approved by the CIA 
Welfare Assistance Board. 

2o POLICY 

The Agency will maintain an Employee Welfare Fuad for use in promoting 
the general welfare of its personnel. As provided herein, the fund may 
by used to provide emergency aid and assistance to personnel for whom 
no other practical recourse is available. 

j 

3o CIA WELFARE ASSISTANCE BOARD 
a. RESPONSIBILITIES 

The CIA Welfare Assistance Board is responsible for administering 
ius Employee Welfare Fund in accordance with the provisions of 
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PERSONNEL 

this Regulation o The responsibilities of the Board include the 

collection*, receipt, custom and expenditure of such funds as may 

' ! 

be contributed, donated, or otherwise accrued for use in promoting 

tdie general welfare of Agency personnel* 

MEMBERSHIP j 

(1) The Assistant Director for Personnel or his Deputy will serve 
as permanent chapman of the Board* The Deputy Directors (Ad» 
ministration), (Intelligence), and (Plans), the Director of 
Training, and the Assistant Director for Comuoicatloes will 
each appoint one member and an alternate to serve for one "year 
terms* However, the initial appointees of the Director of 
Training and the Assistant Director for Ccirounications will be 
appointed for six«mcnth tarns in order to establish a system 
for providing continuity of membership on the Board* Initial, 
appointments will date from the effective date of 
publication* 

(2) The Chairman will notify the appropriate appointing official 
at least two months prior to the expiration of a members term* 
Other vacancies resulting from the reassignment or separation 
of members will be reported to the Chairman by the appointing 
official as promptly as possible* In such cases, the appointing 
official may designate the member’s alternate or another in- 
dividual to couplet© the tern* 
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(3) A mabar or an alternate may be appointed to succeed himself s 


howver* no one other than the Chairman may serve more than 
two consecutive terras as a member* 
c« ADMINIST; 1ATIVE SUPPORT 

The Assistant Director for Personnel will designate an Executive 
Secretary and an alternate to provide administrative and clerical 
support to the Board* Under the direction of the Chairman^ the' 
Executive Secretary will be responsible for recording minutes of 
Board meetings * maintaining financial records of the fund s making 
collections against outstanding loans* and receiving donations and 
contributions to the fund and for such activities as may be assigned 
by the Chairman* Re will be authorized to make withdrawals from 
the funds on behalf of the Chairman* 
d. ALTERNATES 

The Deputy Assistant Director for Personnel* alternate Board members 
and the alternate Executive Secretary may exercise the authorities 
delegated herein to their principals when these officials are absent 
or otherwise not available to exercise these authorities* 
e„ MEETINGS 

The Board will meet at the call of the Chairmans, The Chairman and 
three members will constitute a quorum for transacting all business 
except those items which are required herein to receive approval of 
the full membership* 

3 
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k. FUND SOURCES 

Monies received from General Services, Inc*, incident to its operation of 
Agency-patronised cafeterias will be credited to the CIA Welfare Fund* 

Within necessary security limitations, the Welfare Assistance Board may 
develop other sources of revenue* Although general campaigns mn ^ 
conducted for the purpose of obtaining donations, the Board may accept 
voluntary donations to the fund by individuals associated with the Agency 0 
5° FINANCIAL ASSISTANCE 

a» Agency personnel who are faced with unexpected financial hardships 
and who are unable to obtain all or a part of necessary financial 
assistance through the CIA Credit Union or other established lending 
institutions may apply to the CIA Welfare Assistance Board for such 
assistance* When an employee is unable due to illness or other 
reasons to apply personally for a loan, his supervisor or other 
appropriate official should contact the Executive Secretary on his 
behalf o However, before an application is made on an aaployeo *s be— 
half, it should be determined whether the employee or his represent. a*" 
tive desires to apply for financial assistance from the fund* Generally, 
financial assistance will be in the fora of a personal loan to the em- 
ployee* However, the Board may, with the concurrence of the full mem- 
bership, approve an outright grant to an individual with no provision 
for repayment when it determines that such action is clearly justified 
by the exigencies of the situation* 

b* Applications for financial assistance will be submitted in writing 
to the Executive Secretary in a fora prescribed by the Board* The 

h 
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applicant will supply all information required by the application 
form and such additional information as may be deemed necessary . 

All such information will be treated in a confidential manner. The 
name of an applicant will not be revealed to individuals not serving 
the Board unless his loan becomes delinquent. 

Co loans granted under the provisions of this Regulation will be made 
as quickly as possible and for the shortest term possible consider® 
lng all of the circumstances . Such loans will not bear interest nor 
will there be any service charge. As a general rule, loans will not 
be approved for amounts larger than $500.00 or for periods longer 
than six months, although exceptions may be made in individual cases. 

d. The Executive Secretary may approve personal loans to staff ejoployees 
in amounts not exceeding $25.00. Loans not exceeding $100.00 may be 
approved by the Executive Secretary and the Chairman or, in the ab~ 

i 

sence of either of these officials, by one or two Board members, as 
appropriate. Loans over $100.00 but not exceeding $500.00 say be 
approved by the Chairman and two Board members or, in the absence 
of the Chairman, by three Board members. loans in excess of $500.00 
require the approval of the full Board membership. i 


e. fthen a loan is granted, a schedule for repayment, mutually agre eable 


to the applicant and the representatives of the Board approving the 
loan, will be recorded on the loan application. A receipt form will 
be used to acknowledge payment* received. 
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f * When an individual falls to repay a loan* in ull or in part, the 
Executive Secretary will report the delinquen t to the Board* The 
Board may direct the Executive Secretary to take appropriate action 

I 

to secure payment* The full membership of the Board may, |at its 

discretion, declare an account uncollectible and direct the Executive 

* 

Secretary to transfer the account to that category* 
go An individual *£io, In the opinion of the Board, has not acted, in 
good faith or has failed to repay a loan without just cause, «<n 

be ineligible for further assistance fro® the Employes Welfare Fund* 
6* CONDOLENCES 

i 

The Chairman or the Executive Secretary will arrange to send flowers upon 
the death of a staff employee or staff agent when security and other con- 
siderations permit* The cost of each such floral gift will not exceed 
$35*00 plus the coat of tax and telegram, if any* If the deceased may 
be indentified with the Agency, the card accompanying the flowers v<T? 
show the sender as the Assistant Director for Personnel on behalf of the 

Agency* When the deceased may not be identified with the Agency, a non- 

| 

compromising message approved by a representative of the Security Office 
may be used* 

7* RECORDS AND REPORTS 

| 

a* The Executive Secretary will maintain appropriate records of the 

! 

Board’s activities, including necessary accounting records* He 
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will compile a monthly report for the Board ntembers showing the 
status of the fund and the number and types of transactions made 


during the month® 

b« An audit of financial records will be made at least semi- 
annually under the control and supervision of the itor*»in*-Chief 0 


DISTRIBUTION* AB 

i 


l 


i 
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